Thrivent Builds Homes 2006

Affiliate Capacity Building/Risk Mitigation Plan

Congratulations on receiving one or more Thrivent Builds Homes contributions!  This program seeks to strengthen Habitat affiliates by increasing the resources of people and funds beyond their current level so that they can increase the number of families who are chosen for partnership. As such, the houses built by the Thrivent Builds Homes program will be in addition to those that the affiliate would have produced before the additional Lutheran volunteers and the funds from Thrivent Financial for Lutherans and those partnering Lutheran congregations became available to the affiliate.

We know that increasing an affiliate’s ability to complete more homes requires strengthening all affiliate areas that will be impacted by serving an increased number of families.  We recommend that your affiliate’s senior leadership work closely with Organizational Development Consultant on the creation of this plan. Think through each intended outcome and then list the supporting activities that will lead you to successfully completing the intended outcome.  Be sure to consider how your affiliate can both increase capacity and avoid challenges or difficulties encountered in the past.  Your ODC will help connect your affiliate with resources (manuals, training, consulting, etc) that will help you successfully achieve your intended outcomes. 
We will consider this process successful if your affiliate is able to both successfully complete its Thrivent Builds Homes project AND institute sustainable improvements that will allow your affiliate to consistently serve additional families. 

SAMPLE

I.  Intended Outcome:  Hire a Volunteer Coordinator to recruit, manage and thank volunteers.

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


ODC:  ________________________

Affiliate: ________________________

Person completing form: __________________________________

I.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


II.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


III.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


IV.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


V.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


VI.  Intended Outcome:  

	
	Activity
	By Whom
	By When
	Completed

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


As leadership of this affiliate, we pledge to implement the above plans so that we can successfully participate in the Thrivent Builds Homes program and build the capacity of our affiliate for future house building projects.

Executive Director (if applicable)
Date


 Board President


Date

__________________________
________

_____________________

_________

As Organizational Development Consultant, I pledge to support this affiliate in the above outlined efforts to increase its capacity

Organizational Development Consultant


Date

_________________________________

____________

