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Thrivent Builds Homes Build Schedule Template

Quick Reference Guide

What is the Build Schedule Template?

This template has been created to help affiliates organize the construction schedule for their Thrivent Builds Homes project(s).  Affiliates are encouraged to customize the actual build schedule to reflect their regular construction practices.  If the affiliate already has a build schedule developed, review this template against it to be sure key dates are captured on the affiliate’s build schedule.

The activities in red and bold must be completed in accordance with Thrivent Builds Homes requirements.  Affiliates have the freedom to adjust dates (except those listed in red) to meet their unique circumstances.  This schedule will be the backbone of the Thrivent Builds Homes project and will be a primary component of ensuring that our partner family(ies) enjoy the holidays in their new home.
Who should create this template?

The Affiliate Project Leader is responsible for ensuring that a build schedule, approved and endorsed by the affiliate, is created and shared with the rest of the Thrivent Builds Homes Project Team.  Experience has shown that the most accurate and useful build schedules are ones that incorporate input and feedback from across the affiliate.  Affiliate staff or volunteers with direct responsibility for construction often take the lead in outlining a build schedule.  In some affiliates that is the construction manager, while others might use a construction committee for that task.  It is recommended that the affiliate’s volunteer coordinator and/or volunteer committee also be consulted on the creation of the build schedule,  Finally because there are important and valuable opportunities for publicity, the affiliate staff or volunteers responsible for publicity and marketing should be consulted on the schedule as well.  If additional assistance is needed on creating the build schedule, you are encouraged to reach out to your assigned Habitat Organizational Development Consultant – Thrivent (ODC-T).
When should this template be created?

The affiliate should have the build schedule drafted before the Kickoff Planning Meeting.  While it is understood that construction schedules can be affected by bad weather, subcontractors and other factors beyond the affiliate’s control, putting the time into creating a strong and viable schedule will contribute significantly to a smooth-running project.
Column definitions/descriptors:

Project Day  - Days on which there are volunteers on site are numbered.  Additional rows are included to indicate non-volunteer activities that must be completed to ensure that the partner families can move into their new home.  This kind of information both helps the affiliate plan and keeps the project team informed of what is happening, even when they are not there.
Date – This field is to be completed by the affiliate, based on the actual calendar dates.
Activity – Affiliates are encouraged to customize the actual build schedule to reflect their regular construction practices.  The activities in red must be completed in accordance with Thrivent Builds Homes requirements.  Affiliates have the freedom to adjust dates (except those listed in red) to meet their unique circumstances.

TBH Project Status Report (PSR) Notes – Some milestones of the project will be tracked on a monthly Project Status Report (PSR) that the LET will complete.
By Whom – Who is responsible for ensuring that the activity to completed on time.
Number of Skilled Crew Leaders Needed – Crew leaders are skilled volunteers that can teach and lead a small group of willing, but perhaps inexperienced volunteers, through the construction tasks for the day.  The numbers provided in this schedule are examples and should be altered to fit the affiliate’s needs.
Number of Volunteers Needed – These are the eager volunteers from all walks of life that will come to the build site to put their faith into action by swinging hammers, painting, hanging siding, etc.  While some of these volunteers might have some construction experience, none is required.  The numbers provided in this schedule are examples and should be altered to fit the affiliate’s needs.
Meals Needed – At most Habitat work sites, lunch and/or breakfast is provided as a way to offer hospitality to the volunteers and create an opportunity for fellowship. This is a wonderful way to mobilize volunteers who do not want to help with construction.  The affiliate and TBH Project Team should decide together what meals/hospitality they want to offer.  All build sites should provide enough water for volunteers.

Devotion Leaders – One of Habitat for Humanity’s foundational principals is that we were established and operate to build houses as a witness to the gospel of Jesus Christ.  One means of maintaining our Christian focus is to start the build days with prayer and reflection.  This is a fantastic opportunity to mobilize local pastors and lay leaders to provide short messages.  Habitat also has a resource called Celebrations to offer guidance and devotion outlines.  Please be sensitive to the doctrinal differences among the various Lutheran church bodies that may preclude pastors or congregation member from participating.
Thrivent Builds Homes Build Schedule
	Project Day
	Date
	Activity
	TBH Project Status Report  (PSR)
Notes
	By Whom
	Number of Skilled Crew Leaders Needed
	Number of Volunteers Needed
	Meals needed
	Devotion Leaders

	Pre-Build
	Prior to Kick Off Planning Mtg
	Thrivent Builds Affiliate Project Leader appointed by affiliate
	This activity is tracked on the PSR.
	Habitat affiliate leadership
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	Drafted by Kick Off Planning Meeting.  Finalized by Community Meeting
	Build schedule covering construction and volunteers created and supplied to Thrivent Builds Homes Project Team
	This activity is tracked on the PSR.
	Habitat affiliate leadership
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	March 1
	Deadline for Preparedness Milestone
	This activity is tracked on the PSR.
	Habitat affiliate leadership
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	April 1
	Family selected and approved by Habitat affiliate board of directors
	This activity is tracked on the PSR.
	Habitat affiliate leadership
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	
	Permits pulled and variances approved.
	This activity is tracked on the PSR.
	Habitat construction
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	
	Footings/Foundation/Floor
	
	Habitat construction
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	
	House Lay-out/Wall plates
	
	Habitat construction
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	
	Porta-Jon/Saw Service/Materials
	
	Habitat construction
	N/A
	N/A
	N/A
	N/A

	Pre-Build
	1 month before first build date
	Ground-breaking Ceremony.  If affiliate does not hold groundbreaking events, choose another build day around which a celebratory opening event can be organized.
	This activity is tracked on the PSR.
	Habitat affiliate leadership, TBH Project Team, Publicity Coordinator
	N/A
	See Ground-breaking Quick Reference Guide
	If food is desired
	See Ground-breaking Quick Reference Guide

	Pre-Build
	Before volunteers on the build site
	Deadline for Resource Milestone
	This activity is tracked on the PSR
	TBH Project Team, volunteer coordinator, fund-raising coordinator
	N/A
	N/A
	N/A
	N/A

	Build Day #1
	
	Wall Framing, shed
	1st day volunteers are on site is tracked on the PSR.
	Habitat construction supervision leading volunteers
	5
	25
	
	

	Build Day #2
	
	Roof Trusses/Sheathing, shed
	
	Habitat construction supervision leading volunteers
	5
	25
	
	

	Build Day #3
	
	Roof Shingles/Windows/Doors/ Misc. Framing, shed if needed
	
	Habitat construction supervision leading volunteers
	4
	20
	
	

	10 days before drywall begins
	
	Plumbing, electrical, Mechanical rough-ins inspections
	This activity is tracked on the PSR.
	Sub-contractors
	N/A
	N/A
	N/A
	N/A

	Build Day #4
	
	Siding Installation/ Wall Insulation/ Shed
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	Build Day #5
	
	Siding Installation, shed if needed Drywall Installation
	
	Habitat construction supervision leading volunteers
	2
	10
	
	

	Build Day #6
	
	Siding Installation, shed if needed  Drywall Installation
	
	Habitat construction supervision leading volunteers
	5
	25
	
	

	Minimum of 5 weekdays before interior trim
	
	Drywall Taping and Finishing
	
	Sub-contractor
	N/A
	N/A
	N/A
	N/A

	Build Day #7
	
	Interior and Exterior Trim
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	Build Day #8
	
	Prime painting
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	Build Project Day# 10
	
	Finish Painting/Cabinets
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	Build Project Day# 10
	
	VCT Tile/Hardware Installation; Concrete Driveway (tentative)


	
	Habitat construction supervision leading volunteers
	2
	10
	
	

	Build Project Day# 11
	
	Clean up/Punch list items
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	Build Project Day# 12
	
	Landscaping
	
	Habitat construction supervision leading volunteers
	3
	15
	
	

	After volunteer days of construction
	
	Sub-contractor trim out attic and floor insulation 


	
	Sub-contractor
	N/A
	N/A
	N/A
	N/A

	After volunteer days of construction
	
	Final Inspections
	This activity is tracked on the PSR.
	Building inspectors
	N/A
	N/A
	N/A
	N/A

	
	Prior to Dec 31
	Dedication
	This activity is tracked on the PSR.
	EVERYONE!
	
	See Dedication Quick Reference Guide
	
	See Dedication Quick Reference Guide

	After all construction is complete
	December 31
	Construction complete as evidenced by Certificate of Occupancy dated December 31 or earlier
	This activity is tracked on the PSR.
	Habitat  construction
	N/A
	N/A
	N/A
	N/A
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