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Groundbreaking – People House
Thrivent Builds Homes Quick Reference Guide
Building a “People House” is a fun and inspiring component of Groundbreaking ceremonies. It gets ceremony participants involved beyond just watching and saying a few responses.  Participants outline a house with their bodies, use their arms for windows and doors, and use a few props to build the house.  In the end, the partner family walks through the front door and is surrounded, in love, by the Thrivent Builds Homes volunteers who will help build their future house.  It takes a little imagination to build this house, but once you build it, you’ll never forget it.  Here’s how it works!

Materials

4 wood stakes 18” long, pointed on 1 end

1 rubber mallet

1 crucifix/cross

1 5’ wood pole with 4 red plastic streamers tied or stapled to one end

Setting

Hold the first part of the Groundbreaking with people on the sidewalk or near the street facing the future house.  Speakers and the family stand facing the street and the crowd.  When you break ground, move closer to where the house will actually be, inviting people to move onto the lot a little more.  They will be closer to where the house will be in the future and close to where you need them to be to build the “People House.”

Script

“Now that we’ve prayed for this family, this land and for the volunteers, and now that we’ve broken ground, we have one more important thing to do today before we finish.  We’re going to build a house, today.  We’ll build it with all of you.”

“To build a house, we first need to stake it out, so we know where it goes.”

Walk to a corner of the house and say, “Let’s start here. I need some help.”  Ask a small child, preferably one who will live in the house, to come over and help.  You hold one stake, pointed end in the ground and have the child take the mallet and pound the stake into the ground. This is a good time for joking about how calm you are, or full of faith or whatever! (It’s also why we use a rubber mallet and not a real hammer.)  On very hard ground, it sometimes helps to plan this out and semi-prepare a few holes!

Once the first stake is in, pace off in a right angle to the next corner of the house, attempting to get to a size where the four sides of the house are just enough for all participants to fill the four walls with little space in between them.  At the second corner, again ask for help from a different child from the household, if possible.  Again have them pound in the stake.

Continue pacing and pounding the remaining two stakes to set the foundation of the house.

“We’ve set our foundation, and we know that the foundation of all that we do is Jesus Christ. He is whom we believe in and it is for God that we offer our work. Because of this I place this cross in our foundation; the foundation of our work is Jesus Christ.”

Place the cross into the ground, either near the middle of the inside of the house or near one of the four stakes.

“Now we need to start framing this house.  We frame our houses with wood and the wood pieces are called studs. I need some studs.”

Look around at some guys. (This usually gets a good laugh and some guys may step right up.) Select four tall guys as studs – don’t use partner family members, but often sponsor leaders are good choices “You look like a good stud, please stand in this corner of the house.” (Point to one corner.) Repeat for all four corners. (Some people are not as comfortable with the “stud” image and this can be done by just picking tall people for the corners). As the four corners get into place, hand each of them one of the four ribbons while you hold the pole.

“Great, now that we’ve started the framing, let’s build some walls!  I need everybody here, except the __________ family to build the walls.  Come on and stand here between these corners and build walls with your bodies.”

Point to the spaces between the corners and signal people to fill in the areas until everybody is making a square outline.  
The partner family by now should be standing outside the outline near where the front door will be. Have a helper tell them where to stand while you manage the others, so they don’t feel left out.

“Now let’s see.  This house needs something.  Windows!  Let’s make some windows.  How about you folks on the back wall making a couple bedroom windows with your arms?  You can each use one arm for the top of the window and each use one arm for the bottom of a window – or maybe smaller children’s heads can be the bottom.”  Help people move their arms to make a window. “Great!”
“Now we need a window on this side, how about you two making this one?”  Point to two more people for a side window. Repeat on the other side.

“OK, now we need a front door.  Could you two please reach up high and make a doorway?”  Signal to 2 people to join hands for a doorway.

“I think it’s time for the ____________ family to walk into their house for the first time.  Come on in.”  Signal for the entire partner family to walk through the doorway to the middle of the house.  While they come in, pick up the 6’ pole with ribbons.

“This house needs one more thing – what’s that?”  Someone may mention the roof.  “We’ll build the roof now.”

Then, as you hand the pole to the parents in the family say, “I bet __________ really knows how to raise the roof, come on, let’s raise the roof, really high, raise the roof.”  (This is usually a moving moment and a great photo opportunity. Try to have them facing the front door for a great shot of the family’s faces through the door!)

“We’ve done it – we’ve built a house.  It’s a house built with the love of all of you surrounding this family today and who will return here to build the real house in the months to come.  Let’s end with a prayer.”  (The Lord’s Prayer is frequently used.)

Thank everyone for attending.  Offer refreshments, if available.  Gather the props – ask some children to help.  Consider keeping a bag packed with the props for each Groundbreaking.  You can bring a hardhat with the

Thrivent Builds logo and let a child wear it.  You may also wish keep a Bible packed with a few passages marked for the event.
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