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Thrivent Builds Worldwide
Interview Tips and Questions
Interview Tips 
Your process for selecting team members is one of the most important factors in building a successful Thrivent Builds Worldwide team. While the decision on accepting candidates to a team ultimately rests with the team leader, your perspective should be to include rather than exclude participants requesting to join your team. In the same way both Thrivent Financial for Lutherans and Habitat for Humanity seek to provide care for others so, too, should you try to reach out and embrace those who seek to assist you in the Thrivent Builds Worldwide mission.

•
Interview each applicant individually. If a couple, family, or friends are applying together make sure you talk with each applicant. 

•
Ask questions in a confident manner. Tell the applicant what your thoughts are concerning particular issues. Always explain any expectations you might have for a participant. 

•
Let the applicant interview you. Give them the opportunity to own their choice of becoming a team member with you as the leader. 

•
Throughout your interview, emphasize the importance of team participation. Remind the applicant that they will be required to participate in each group activity barring any illness or emergency. 

•
Be upfront about morning and evening devotions and reflection time. You may have an applicant that isn’t familiar with Habitat’s Christian principles or Thrivent Financial’s faith-based membership. Don’t wait until you arrive in country to reveal this information to them. 

•
Interview as many applicants as possible. Give yourself the benefit of a wide pool by taking each application into consideration. 

•
You are not required to make a decision on the phone after the first phone call. However, some team leaders do extend an invitation during this conversation. If you are not comfortable making a decision after the first phone call, politely tell the applicant that you are committed to interviewing all applicants and you will make your decision by a certain date. Then make your decisions by your specified date, keeping in mind those applicants you don’t select may want to reenter the process of being selected for a team.

Please look over the included Thrivent Membership information and interview as a resource for questions you might find appropriate to ask your prospective team member. 

Verifying Thrivent Membership

Effective for trip dates starting January 1, 2011, only Thrivent Financial benefit members are eligible for a discounted trip cost. Benefit members are those age 16 or older who have applied for and have been accepted into membership, and own Thrivent Financial for Lutherans insurance or annuities. In previous years, the discounted trip costs were available to Thrivent benefit members AND some associate members who owned mutual funds and Thrivent Life Insurance Company products.

As a fraternal benefit society, the money Thrivent dedicates to charitable programs, such as Thrivent Builds, comes from the sale of fraternal benefit society products (Thrivent Financial life insurance, health insurance or annuities). The funds Thrivent would otherwise pay in taxes from the sale of those products (if it weren’t tax-exempt) allow Thrivent to work with and through chapters and members to help others – an important part of the mission. Thrivent offers other products (mutual funds, bank products) because they fill an important financial security need for members, but they’re not products of the fraternal benefit society.  They are sold by for-profit subsidiaries, and do not generate funding for charitable programs such as Thrivent Builds.

Download the Team Member Verification Log and have it on hand during all participant interviews.  
Be sure to ask the following questions as you are interviewing potential team members. 

a. “What is your 9-digit Thrivent ID” (CIF #)? (note: it will begin with a “5”)


b. “What is your date of birth”? (including day, month, year)


c. You may want to share the following messages with your potential team members during the interview:

· Only certain types of Thrivent Financial membership qualify for the “member discount” price. Find out if they would still be interested in participating even if they don’t qualify for that discount. Have them plan on budgeting for the higher amount until they hear from you. Please respond to each team member regarding their membership status within 14 days (2 weeks) of their interview date. 
· You won’t be able to see exactly what type of Thrivent products they own, only if they qualify or not for the member discount. You will only be using this information for this sole purpose.  
· Although you must do it as part of your team leader responsibilities, each participant can also verify their own membership calling the Member Connection Center at (800) 847-4836 and saying “fraternal” at the prompt or by visiting the following website: http://www.thriventbuilds.com/worldwide/benefit.html
Sample Interview Questions

•
How familiar are you with the mission and background of Thrivent Financial for Lutherans and Habitat for Humanity? Are you aware of the faith-based nature of both organizations?

•
Have you been involved with Thrivent Financial or Habitat previously? Are you a member of Thrivent Financial for Lutherans?
•
Tell me about your previous travel experience. Have you ever been to (host country) before?  Do you have an up-to-date passport?
•
What would you most like to get out of this experience?

•
What is your biggest fear about this trip?

•
Do you have any foreign language skills?

•   Are you comfortable working in a team of people that are all different ages? 
•
How do you keep spiritually, mentally and physically centered?

•
How do you feel about having little privacy or personal space?

•
What experience have you had working as a member of a team?
•
How do you feel about having daily group meetings/reflections/devotions? Would you be willing to lead a group reflection for a day?
•
Do you have any diet restrictions or health conditions that I need to know about? 

•   On this trip, we will expect all team members to be very flexible with our schedule.  As a team, we may make group decisions not always in favor of what you want to do.  How does this make you feel?
•   Do you have any concerns about fund-raising for this trip?  
•   What is your 9-digit Thrivent ID # and your date of birth? (Use this information for the verification log)
•
Do you have any questions for or about me?
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