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Supporting the message: 

What makes Thrivent Financial for Lutherans a unique member-based organization
As a team leader for Thrivent Builds with Habitat for Humanity, your role is crucial not only for guiding your team members through the incredible experience, but you play a critical role in helping your team members understand and embrace what makes Thrivent Builds different and Thrivent Financial an organization like no other. 

To this end, we have created this Quick Reference Guide to assist you in understanding what roles and expectations are held for team leaders that will support the message of what a fraternal is about and help your team members know that they are part of something much bigger than just a Thrivent Builds trip.

The following are the basic expectations of team leaders. Further detail on each point follows.

1. Be an advocate of and have passion for Thrivent Builds Worldwide and Thrivent Financial for Lutherans

Team leaders should be “promoters” of Thrivent Builds Worldwide and Thrivent Financial.

· Team leaders should have current, meaningful relationships with their financial representative.
· Team leaders should recognize and feel the value of being part of a membership organization and the common bond Thrivent creates for people.
· Team leaders should be enthusiastic about pursuing opportunities to tell people about Thrivent Builds Worldwide (and Thrivent) (e.g. church presentations to recruit team members).
2. Reinforce branding of Thrivent Builds Worldwide trips

Participants tend to follow the team leader’s lead. Using certain language and the branding tools available helps to enforce with participants that Thrivent Builds Worldwide offers a unique experience of its own.

· Always refer to the trip as a “Thrivent Builds”, “Thrivent Builds Worldwide”, or “Thrivent Builds with Habitat for Humanity” experience. Do NOT refer to the experience as a “Habitat trip” when speaking with team members or potential recruits.
· Set an example by wearing your Thrivent Builds Worldwide tee-shirt the first day of the trip and as often as you can throughout the trip (taking into consideration the need to launder the shirt).
· Encourage your team members to wear their Thrivent Builds Worldwide tee-shirts – select a day or two when the entire team agrees to wear their shirts.
· Refer to the build site as the “Thrivent Builds site”, NOT the “Habitat site.” 
· Use Thrivent Builds-branded materials whenever possible and not your own materials from previous trips (e.g. Global Village-branded items).
· Speak about Thrivent Builds Worldwide in a way that reinforces for participants or possible recruits that this is a unique experience they will only get through Thrivent Builds Worldwide.
3. Facilitate delivery of certain messaging

Agree to deliver or facilitate the Thrivent Financial messaging provided to you before, during, and after the trip as requested by the Thrivent Builds Alliance Strategy Office.

· Ensure that the messages about Thrivent Financial in the journal are read to or discussed with the team – don’t skip over them in lieu of other activities.

4. Have a basic understanding of who Thrivent Financial is & what Thrivent Financial offers

Non-member participants and even many member participants may not have a good understanding of how Thrivent Financial serves its members, clients, and the community. The team leader should have the ability to address basic questions or facilitate further conversation through this knowledge. 

· Thrivent Financial protects members’ futures through the sale of life insurance, disability income insurance, and long-term care insurance.

· Thrivent Financial helps to secure members’ futures through annuity products and an investment management subsidiary that manages a variety of mutual funds.

· Financial representatives around the country meet with members to offer services such as:

· Insurance and investment product consultation and sales

· Complete financial “Advisory Process” to help clients plan for things such as retirement, education funding, business planning, premature death, longevity, or disability

· Ongoing service and support

· Select financial representatives offer fee-based planning & brokerage accounts

· In addition to local financial representatives, clients may work with Thrivent Financial in other ways to help secure their future:

· Thrivent Financial Bank – offers deposit and loan products  

(Insurance, investment products, securities, trust and investment management services and accounts are not deposits, are not FDIC insured, are not insured by any federal government agency, and are not guaranteed by Thrivent Financial Bank. Variable insurance contracts, investment products, trust and investment management accounts may go down in value.)

· Financial Advice Center – an option to work with an advisor by phone rather than in person

· Thrivent Financial uses a Chapter system through which members can get involved at a local level to determine how Thrivent Financial distributes some of its fraternal dollars for charitable, social, and educational purposes.

· As a fraternal, Thrivent Financial receives a federal tax exemption and in turn must give back a portion of the money received from the sale of its insurance and annuity products. This money helps fund Thrivent Builds Worldwide and all other fraternal programs – “the better Thrivent Financial does, the more good Thrivent Financial can do”.
5. Encourage and serve as a connector to other parts of Thrivent Financial
Team leaders should encourage (as appropriate – use discretion) member and non-member participants to meet with a financial representative or the bank for further information about what services are offered. When participants express interest in pursuing financial services or more information from Thrivent Financial, Team leaders should be comfortable with the resources available to help connect the participant to someone at Thrivent Financial who can help. 

· Recommend participants to your financial representative if they are local to the financial representative and do not have a current relationship with a financial representative.

· Know your contacts on the Thrivent Builds Alliance Strategy Office and/or Thrivent regional financial office staffs who may arrange for a financial representative to contact a participant when the participant expresses such interest.

· Be able to refer participants to Thrivent.com or a local office.
Team Leaders should:


Be a promoter of and have passion for Thrivent Builds, Thrivent Financial for Lutherans, & Habitat for Humanity


Reinforce branding of Thrivent Builds


Facilitate delivery of provided Thrivent Financial messaging


Have a basic understanding of who Thrivent Financial is & what Thrivent Financial offers 


Serve as a connector to other parts of Thrivent Financial
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