Contingency Plan
TBWC El Salvador
Participant Missed Flight

Extra Lodging/Transport Costs
Scenario:  A team participant experiences a delayed or cancelled flight on the trip to El Salvador, causing the participant(s) to miss the team pick-up and transport to Santa Ana.

Extra Cost:  The extra cost incurred will be to cover personal transport for individual(s) from the San Salvador airport to Santa Ana.  There may also be a lodging/food expense if the flight arrives late enough to require a night’s stay in San Salvador before transport to Santa Ana.  Hotels required in the US should not be an issue, as they should be provided by the airline that caused the delay/cancellation.

Policy:  The team budget has been built with both a 5% inflation cost plus a $6/person contingency fee.  HFH ES will pay for any extra transport/lodging costs for participants who miss there regularly scheduled flights (and Patty will help to coordinate necessary in-country transport/lodging).  HFH ES will not ask individual team members to cover these unexpected expenses.  HFH ES will report regularly on the use of the contingency funds to ensure that there are adequate funds available.  Individuals will be expected to cover their own meal costs during the time they are not with the team (those meals not covered in lodging cost).
Disclaimer:  Individuals who miss flights because they did not allow for adequate advance arrival (check in, security, etc.) at their originating airport or booked flights that did not match up with the group itinerary would be responsible to pay for their own extra in-country transport/lodging/meals (with the coordination help of Patty).  HFH ES would not pay for these expenses.
