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Thrivent Builds Worldwide El Salvador Community   

Team Meeting 

LEADER’S GUIDE

Introduction

Thank you for leading your team through team meetings.  These discussions are designed to provide an opportunity for pre-trip preparation and daily reflection each day during the trip in order to enhance the participant’s experience.  This guide complements the journal provided to each team member in El Salvador.
Prior to holding your pre-trip team meeting, review this guide so you are prepared to lead team meetings.  The type in italics in this guide is a sample script.  Also, please feel free to use your own words!

When and Where to Have Team Meetings

Team meetings will vary in length depending on the number of team members, the comfort level of the team members, and the number of extroverts versus introverts.  During the trip, team members will also be tired from the construction work, so it is recommended that the meetings last a maximum of one hour.

The weekly schedule shows the first team meeting occurring on Saturday evening after dinner.  Even though the team will go through orientation Sunday, it is still important to hold a team meeting with your group the first night to talk about the week ahead.  For the rest of the week’s daily team meetings, the weekly schedule shows them occurring for one hour each evening.  We recommend you alter this to best fit your team’s needs.  Aside from the evening, other possible times to hold team meetings include:

· As you travel to or from the build site each day (travel to the build site can sometimes take 15-20 minutes)
· Over lunch at the build site

· Over dinner at the hotel
As team leader, you can decide when to have the team meetings; however, please be sure that your team meets at least once per day.
Facilitation
We recommend that you start team meetings by introducing the theme for the day and the person who will lead the group in an opening prayer/reflection.  Some tips for facilitating the meeting are:
· It is not advisable to start a team meeting by saying, “this should take less than an hour,” because this type of statement can inhibit conversation.

· Pay attention to group dynamics and end before the group’s energy is falling.  If one or two people still want to discuss and reflect on the day, you can stay with them after others are dismissed.
· Do not be uncomfortable with some pauses in the conversation, especially if you think team members are trying to gather their thoughts.  Some folks need time to think before speaking about important topics and ideas.  Every group has at least one person who will always volunteer to speak and one person who will always be the last to speak.
· You will likely find that team members are very tired by the end of the week, which might mean those meetings are shorter and/or quieter.
· If your group is larger in size, break the group down into smaller groups or pairs during the discussion portion of the meeting.  This gives everyone a chance to talk.

· Invite team members to assist in leading the daily five-minute prayer/reflection at the start of meetings or to lead one of the overall team meetings.  Provide a copy of this guide to anyone assisting with team meetings so they have the daily themes and agenda in advance.
· Be open to adding agenda items or discussing other issues during the team meeting.  If the team wants to discuss something that occurred that day or if you as the team leader want to address an issue, it is your role to determine how best to include that in the team meeting.

Journal

The journal is structured so that each day has:

· Facts about Thrivent Financial for Lutherans, Habitat for Humanity International, and Habitat for Humanity El Salvador
· Questions that the team will be asked to reflect on during the team meeting

· A place for personal reflections

· A verse from scripture and a quote from Martin Luther on that day’s theme of language, faith, family, hospitality, culture, service and stewardship, relationships, or preparing for the transition back home.

The back of the journal has information about getting involved with Thrivent Financial and Habitat for Humanity when team members return home plus a short description of Thrivent Financial for Lutherans, Habitat for Humanity International, and Habitat for Humanity El Salvador.

Pre-trip
Getting ready for our trip!
Arrange a pre-trip team meeting (in person or by phone) with all team members at least 4 weeks prior to the trip.  Address the topics below and end by allowing team members to ask questions.  This gives you a chance to research any questions you are unable to answer prior to the trip departure so you can help team members be fully prepared.

· Opening prayer/reflection

· What are your expectations for the trip?  What are your expectations for me as your team leader?
(Note: As team leader you can also use this time to do an expectations exercise with the team.  One example is to have each team member share a head goal [rational behavior/expectation] and a heart goal [emotional behavior/expectation].  Collect these goals, identify common themes, and share them with the team either during the meeting or in a post-call email.)
· Discuss travel logistics for arriving in El Salvador:

· Everyone should have a valid passport. 

· Review the El Salvador Emergency Contact Information. 

· Inform team that they must call (do not email) the team leader or emergency contacts if a flight is missed or delayed.  Once in El Salvador, transportation, lodging, and meals will be arranged based on arrival time.  Note: Individuals who miss flights because they did not allow for adequate advance arrival (check in, security, etc.) at their originating airport or booked flights that did not match up with the group itinerary would be responsible to pay for their own extra in-country transport/lodging/meals.
· Financial:

· How much money should team members bring for other expenses?  

· $10 in cash is needed for the entry visa upon arrival at immigration in San Salvador.

· Additional money is only needed for souvenirs, for agreed upon activities not included in the weekly schedule, or if individuals want to purchase alcoholic beverages.  Tips are included in the trip cost.

· The U.S. dollar is legal currency in El Salvador.

· Encourage team members to consider raising funds for Habitat El Salvador beyond the trip costs.  HFHI’s Global Village Fundraising Webpage is an excellent tool for raising funds.
· Review the weekly schedule, including the daily team meeting schedule
· Identify volunteers from the team:

· Trip Photographer: must have digital camera and be willing to upload pictures to photo sharing website for the team; share Trip Photographer Quick Reference Guide with this volunteer
· Trip Journalist: must like to write and be willing to upload blog entries throughout the week; share Trip Journalist Quick Reference Guide with this volunteer

· Individuals willing to take responsibility for the medical kits upon arrival in El Salvador through the entire length of the trip. 

· Responsibilities include: transporting the kits everywhere the team goes – worksite, hotel, cultural activities – and making sure the kits are accessible at all times (one at each site if applicable).  
· Responsibilities do not include making any medical decisions, applying any first-aid or restocking of the kits.
· Individuals willing to lead daily five-minute prayer/reflections using the daily themes and/or willing to lead one of the overall daily team meeting (provide a copy of this guide to those who are willing to help)
· Translators: Communicate to the team the persons who are serving as translators during the trip.

· During our upcoming visit to El Salvador, Habitat for Humanity El Salvador staff is planning several activities to share their culture and customs with our team. On Friday afternoon, they have organized time for a special intercultural activity exchange to learn about our team’s American culture and teach us about making their most famous Salvadoran food…pupusas!  

Since this is an “inter”-cultural activity, Habitat El Salvador would like our team to share our American culture with the Salvadoran staff and families.  This way, it will be a reciprocal learning experience.  Here are some of the details: 

Day: 
The Friday afternoon during our visit

Length of our presentation:
15 minutes

Overall Goal:
To share a little bit about the culture of your community or of the United States. There will be time for one presentation per team, not per person. 
Participants:
Expect usually 20-25 people at this activity including our team, Habitat staff, partner families, masons, etc.

Language:
A translator will be available, but if we have a Spanish speaker on our team, it’s ideal that they would lead our presentation. 

Possible Suggestions:

· Song – Either a typical one from our community, state, country or a made up one about our experience in El Salvador.

· Dance – Something representing our culture.

· Photos – They can be photos of your hometown, of a famous statue, or of buildings in your state.  (Note: We should not use photos of our homes, cars, or other material items.)

· Map – Bring a large map so team members can point out where they live. Talk about the weather, local types of food, etc.
· Games – A typical game from our community, state, or country.
There are not many limitations regarding what our team may present, but it is requested that no gifts are given to individuals and that presentations do not require additional equipment.  Let’s discuss some ideas for our 15 minute presentation.
· Discuss sharing stories about this Thrivent Builds Worldwide trip both before and after the trip:

· Use existing videos, presentation templates, bulletin inserts or newsletter articles to update local Lutheran congregations.
· Contact local media outlets using pre-trip and post-trip news release templates.  Participants can do this on their own, or the trip journalist can lead the outreach.  
· All presentation, bulletin and newsletter, and news release templates, along with video ordering information, are available at: http://www.thriventbuilds.com/resources/topic/tbwelsalvador.html
· Remind team members to review the pre-trip orientation information, including the background on Habitat for Humanity El Salvador, health requirements, the packing list, and the policy on gift-giving.
· Ask team members for questions
· Remember…have a servant’s heart and be flexible!

Saturday



¡Bienvenidos or welcome to El Salvador!
Since the team just arrived in country, this meeting can run shorter so people can relax the rest of the evening or go to bed early.

· Opening prayer/reflection (led by person who agreed to take this on during pre-trip team meeting)
· Introductions: feel free to jazz this up, but a good way to start is to ask each participant to share their name, where they are from and to answer one funny question.  Ideas for funny questions:

· something your mother doesn’t know about you

· the best joke you ever played on someone in high school that did not result in a traumatic injury
· the funniest thing that ever happened to you when you were volunteering

· Ask team members to pull their journals out of their welcome kits and bring them to each team meeting.  The journal will be the focal point for team meetings throughout the week.
· Ask each person to answer one of the four following questions:

1. Why did you choose to be part of Thrivent Builds Worldwide and help a family in need build their home?

2. What do you expect spiritually and/or emotionally from being part of the Thrivent Builds Worldwide El Salvador Community?

3. When you think about the upcoming week, what are you nervous about?

4. From your perspective, the trip will be a success if …

· Review weekly schedule.  

· Does anyone have any questions about tomorrow’s schedule?
· Remember to wear red Thrivent Builds t-shirts tomorrow
· Any other logistical questions?

· Just as we started this meeting, I asked for volunteers to help with the opening prayer/reflection throughout the week.  Tomorrow [insert name] has agreed to lead the opening prayer/reflection.  We’ll use these themes to guide the reflections this week – Saturday = language; Sunday = faith; Monday = family; Tuesday = hospitality; Wednesday = culture, Thursday = service and stewardship, Friday = relationships, Saturday = preparing for the transition back home.
· Encourage team members to use the journal to record their thoughts from today.

· Closing prayer (ask if anyone would be willing to do it)
Sunday
Faith
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· Questions for team to discuss (debrief of day).  Today we worshipped with our Salvadoran friends and were welcomed to El Salvador.  We are starting to learn about this country and to build relationships with people.  Ponder these questions and share your thoughts on one of them:
1. Who did you meet today that made an impression on you?
2. What did you experience in the worship service that connected you with your faith?

3. How has your faith played a role in bringing you to El Salvador and in what you did today?
4. What do you know about Archbishop Óscar Romero and his work with the poor? 
Share with your team that as archbishop, Monseñor Romero witnessed ongoing violations of human rights and started a group which spoke out on behalf of the poor and victims of the country's civil war. In 1980, he was assassinated by a right-wing group.  Feel free to encourage the group to read more about him by searching for his name on the internet or by watching the film Romero (1989) based on the Archbishop's life story. It was directed by John Duigan and starred Raúl Juliá and produced by Paulist Productions.  Timed for release ten years after Romero's death, it was the first Hollywood feature film ever to be financed by the Roman Catholic Church. 
· Encourage team members to use the journal to record their thoughts from today.

· Closing prayer (include partner families in prayer).
Monday









Language
· Opening prayer/reflection (led by person who agreed to take this on during pre-trip team meeting)

· Questions for team to discuss (debrief of day).  The first day at the build site can be a fantastic day and it can be frustrating. Working in a country where we are not speaking our native language can also present challenges.  Some questions for reflection:  
1. Was there a time today when someone was speaking to you and you didn't understand the words, but knew exactly what they were saying?

2. Was there a time when you did not understand what was being said?  How did you feel?

3. Are there times when you do not understand people in your native language?

4. What did you enjoy about building and interacting with local volunteers or partner families today?

· Encourage team members to use their Easy Spanish Phrase Book for some commonly used expressions in Spanish, if they haven’t done this already.  
· Share why Thrivent Financial is partnering with Habitat for Humanity.  Messages:

· Thrivent Financial for Lutherans and Habitat for Humanity are both faith-based organizations.

· Both organizations seek to help people achieve economic independence – it’s a GREAT match.

· Thrivent Financial members who purchase insurance and annuities make the Thrivent Builds with Habitat for Humanity alliance possible – including the Thrivent Builds Worldwide El Salvador Community.  By entrusting your financial security to Thrivent Financial, you are also helping others reach economic independence through homeownership.

· Thrivent Financial members expressed a great desire to help build in Latin America.  This program was created to give members like us an opportunity to do that in a meaningful way.

· On behalf of Thrivent Financial members, Thrivent Builds is working with Habitat for Humanity El Salvador to make this nine-day trip possible.  

· Habitat for Humanity El Salvador has a top-notch program.  They’re among the best at what they do:  they provide great construction supervision, they’re well organized on the build site, and they’re using their resources wisely to help as many families as possible.

· To help low-income families, HFH El Salvador offers three different housing solutions: the construction of a new house, home improvements, and special projects for landless families that offer housing, land, and basic infrastructure.
· Thank you for your membership and trusted relationship with Thrivent Financial – because of you, we’re making a difference in the lives of many families here in El Salvador.

· Ask team members to tell the group why they are a Thrivent Financial member and why they volunteer with Habitat for Humanity.

· Encourage team members to use the journal to record their thoughts from today.

· Closing prayer (ask if anyone would be willing to do it)

Tuesday
Family
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· Invite team members to pick one sentence that resonates with them, and share with the group how they would finish that sentence.  

1. When I get home, I can’t wait to tell my family…

2. I think the family that will move into the Habitat house we’re building will…

3. An example I saw today about what it means to be brothers and sisters in Christ is…

4. This week I realized the following about my own family…

· Encourage team members to use the journal to record their thoughts from today.

· Closing prayer (include partner families in prayer).

Wednesday
Service and Stewardship
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· Questions for team to discuss (debrief of the day):  The dictionary defines service as an act of help or assistance.  Stewardship is defined as the careful and responsible management of something entrusted to one’s care.
1. Many of you wanted to experience a week of "giving back" through service.  Do you feel you are giving or receiving more through this experience?

2. What is stewardship to you and how has this week’s experience influenced your thoughts on stewardship?
3. How can we serve and be good stewards?

· Encourage team members to share their experience in El Salvador and continue their involvement.  Let’s brainstorm ways in which we can stay involved after this trip.  Options include, but are not limited to:
· Donate – Make a donation or fundraise for an additional donation to Habitat El Salvador
Yes, our team members have already donated through our trip costs.  In El Salvador one-third of the population lives in substandard housing.  By fundraising for an additional donation to Habitat for Humanity El Salvador, you are helping provide the hope and security of homeownership to even more families.

· Advocate – Recruit future participants or share your story

A welcome home message will be provided for all team members with advocacy tools, including a template PowerPoint presentation that they could share with a group at a church, school or other organization.
· Volunteer – Become a team leader, come back to El Salvador, or volunteer locally through your Thrivent chapter or Habitat affiliate
The back of the journal lists how to learn more about Thrivent Financial for Lutherans and Habitat for Humanity.
· Remind trip photographer to take one final picture of the group in front on the house on Friday.

· Encourage team members to use the journal to record their thoughts from today, including writing how they will donate, advocate, and volunteer when they get home.
· Closing prayer (include partner families in prayer).
Thursday
Culture
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· Questions for team to discuss (debrief of the day).  Some questions for reflection:  
1. What did you learn about El Salvador today?

2. Is being in a different culture easier or harder than you thought it would be?

3. After spending a few days in a different culture, what have you realized about your own culture, back home?
· Encourage team members to use the journal to record their thoughts from today.

· Closing prayer (include partner families in prayer).

Friday
Relationships
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· Some questions for reflection.  You can invite folks to choose one question to answer, or you can assign questions – whatever makes sense with the group dynamics.

1. Who made an impression on you this week? How so?

2. What was the most unexpected thing that happened this week?

3. What do you most want to tell your family and community about this experience?

· Encourage team members to use the journal to record their thoughts from today.
· Closing prayer (include partner families in prayer).

Saturday
Preparing for the transition back home
· Opening prayer/reflection based on theme for the day (led by person who volunteered during pre-trip team meeting); ask them to include partner families in prayer.

· When we arrived in El Salvador, you may have felt some "culture shock" traveling to a different country and experiencing new things.  As we prepare to go home, we may feel a mixture of thoughts – excitement to see family and friends, sadness that we are leaving new friends, frustration with issues of poverty, etc.  Most people don't realize that once we transition back into our everyday lives, “reverse culture shock” in your home environment after a trip can also present challenges.  Don't be surprised with your response to life at home, including feelings of excitement, avoidance, frustration, depression, and understanding.  Let’s break up into pairs and discuss the following questions:
1. What, if anything, will you do differently when you get home?

2. What are your expectations for returning home?  How do you think you will feel?

3. What will be difficult about leaving?

(Give team members 10-15 minutes in pairs or small groups to discuss the questions.  Bring the group back together at the end of this time to close out the discussion.)
Does anyone have anything they would like to share with the larger group?  

When you get home, remember to give yourself time to reflect on the journey, to rest, and to share with others about your experiences.  Use your journal to capture your thoughts and to help you process the experience.  Also, reach out to me or to your fellow team members should you want to talk.
· Encourage team members to use the journal to record their thoughts from today.

· Following the trip, team members will be asked to complete an evaluation.  Remind everyone of the importance of giving feedback to ensure a quality experience.  Ask them to commit to completing the evaluation within 5 days of receiving it, as their feedback is critical to the success of this program.
· Closing prayer (include partner families in prayer).

Consider using the following prayer by Archbishop Oscar Romero (1817-1980) as the closing prayer:
Prophets of a Future Not Our Own
It helps now and then to step back and take a long view.  The kingdom is not only beyond our efforts, it is even beyond our vision.
We accomplish in our lifetime only a small fraction of the magnificent enterprise that is God’s work.  Nothing we do is complete, which is another way of saying that the kingdom always lies beyond us.
No statement says all that could be said.  No prayer fully expresses our faith.  No confession brings perfection. No pastoral visit brings wholeness.  No program accomplishes the Church’s mission.  No set of goals and objectives includes everything.
This is what we are about: We plant the seeds that will one day grow.  We water seeds already planted, knowing that they hold future promise.  We lay foundations that will need further development.  We provide yeast that produces effects far beyond our capabilities.
We cannot do everything, and there is a sense of liberation in realizing that.  This enables us to do something, and to do it well.  It may be incomplete but it is a beginning, a step along the way, an opportunity for the Lord’s grace to enter and do the rest.
We may never see the end results, but that is the difference between the master builder and the worker.  We are workers, not master builders; ministers, not messiahs.
We are prophets of a future not our own.
Thank you for all you did, as team leader, to guide the team members through reflection and sharing throughout the week! They will remember these times as some of the most valuable of the week!
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